All TCSC Members---

Attached is first issue of Duty Roster for weekend field operations at New Hibiscus. This serves several purposes---
1-helps spread the burden that now falls on just a few members, usually the same ones.

2-promotes club social involvement beyond just coming out and taking a flight

3-helps with training and safety objectives by getting especially newer members involved in ground operations

Other than CFI-G and tow pilots, all other assignments are random and arbitrary---meaning no serious attempt to try matching interests and skill-sets. We have
tried to assure assignments are limited to just one week-end day per month and hopefully most will find this manageable.

If you find yourself assigned to a task or schedule that causes unmanageable conflict or is just not what you want to do, it is YOUR task to swap with someone
else or get another member to cover your task. If this does not work out you may then contact Board members who may be able to find substitute assignments
such as a clerical task. For example the Treasurer position remains open.

Please do not respond back to leadership with your difficulties unless you can share your attempts to sort out a swap.

Note that week-day ops have no assignments---these ops will remain casual, by prior arrangement.

The Board plans to kick this off mid July, starting on Saturday July 20 which would be a 3rd Saturday---check the Duty Roster and plan accordingly as you find
your name.

Thanks and see you at the field.

The Board of Director---Treasure Coast Soaring Club



 ERoseman

TREASIRE COAST SOARING CLUB — DUTY ROSTER 9 June 2019
1%t Week End 2" Week End 3 Week End 4t \Week End 5% Week End- Floating
Saturday Sunday Saturday Sunday Saturday Sunday Saturday Sunday Saturday Sunday
Flight Line Boss John E Bob Y Rick Lake ! Dave Dean i Rob Root Steve Henry V. Eileen Al Ricks
Flight Sequence Larson Phillips Shields
Guest Rides
Square Collections
: . Glen Mark
Backup Al Ricks Ed Gonzales | Mike Stimac Frank Lapeska Rich Hurd Kay Ebelt Ericson John K Alonzo B
Nastasi
Tow Pilot primary (4) Bob Y Charlie Charlie | Matt Randy O Charlie Matt + Randy O Bob Y Charlie
Call Tower : :
Backup Matt ! RandyO Mike i Charlie Charlie Bob Y RandyO :  Matt Charlie Bob Y
: Planchak '
CFl-G (7) . |
Primary Bob G : Tommy Randy O Frank Bob G Todd Vaughn S Frank Bob G Tommy
: Bernaby + Harrison Bernaby
Backup VaughnS | Todd H Bob G Tommy Scott B Randy Tommy Bob G Frank B Bob G
Field Safety Officer Rick Hurd John E Randy C Glen L Rich Hurd Al Ricks Gustavo L Gorden
Burgess
Field Support Caleb Jake ; Caleb

- Launch / Leader
- Retrieve / Youth
-Rope Prep / Trainee

Equipment “Owner”
2-33 /65918
2/33 HH
Grob
1-26
Phoebus




